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Solving starts with listening. 
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We are here to help hospitals and healthcare 
providers achieve the triple aim 

Improve 
outcomes 

Reduce 
costs 

Increase patient 
satisfaction 
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How we operate 

Needs Identification Co-Creation Desired Results 
Working together to understand 
how your needs can be addressed 
using our capabilities  

Tailor the approach to deliver 
results and measurable impact  

Discuss challenges and perform 
analysis to define opportunities 
where we can help 

We believe solving starts with listening. 
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Our tailored capabilities address your specific needs  

Patient 
Pathways 

Designed to help hospitals 
put patients at the centre 
of care; engaging them 
from hospital to home. We 
aim to improve outcomes 
and patient experience, 
while eliminating 
inefficiencies and reducing 
cost of care.  

Operating Room 
Optimization 

Hospital 
Logistics 

Surgical 
Excellence 

Financing 
Solutions 

Lack of operating room 
capacity is a constant 
challenge for many 
hospitals. To address this, 
we aim to help operating 
rooms run more efficiently, 
enabling the surgical  
team to operate on  
more patients.  

Many hospitals are now 
expected to deliver 
improved outcomes more 
efficiently. We focus on co-
creating tailored solutions 
that help streamline 
resources, workflows, and 
processes, ultimately 
reducing time and costs.  

 

Hospitals are under  
pressure to do more with 
less. We offer a range of 
financing solutions to 
enable investment 
capabilities and support 
innovation where hospitals 
and healthcare providers 
need it the most.  

Designed to elevate care 
to new heights of surgical 
excellence. We develop 
world class technologies to 
enhance surgical 
performance, help 
optimize surgeon  
skills and knowledge,  
and guide patients 
successfully to  
full recovery.   
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What you will see today  

Connecting the health care team and patients throughout the 
entire patient pathway through portals and apps 

SPI is developed to enable surgeons to choreograph their OR, 
guiding the entire care team seamlessly through every surgery. 
It achieves this through a system of synchronized workflows, 
effortless documentation and real-life learning 

C-SATS, part of the Johnson & Johnson Family of Companies, is 
an accurate and objective surgical skills assessment system, 
designed to help health care professionals continuously improve. 
In Pilot stage and limited rollout.  



What you will see today  

PRE-OP INTRA-OP POST-OP 



Instructions for workshop 

•  Group to be split into 3 groups  

•  Each rotation will be 15 minutes 

•  You will have a chance to rotate through all 3 stations 




