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Figure 2 - Institutional governance in Belgium
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2016 KCE-report 277 - 3 governance models (1/3)
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2016 KCE-report 277 - 3 governance models (1/3)

AUTONOMOUS COLLABORATION
INITIATIVE

* Authorisation on the level of the new organization

e The autonomous collaboration initiative has the
final responsibility

* New board at new organisation level

* New medical council at new organisation level



2016 KCE-report 277 - 3 governance models (2/3)
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2016 KCE-report 277 - 3 governance models (2/3)

HEALTH SYSTEM
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- - o e One overall board

e * The health system holds all
Lﬁ, authorisations

* The health system has the final

B B B responsibility

e Common daily management

charge of the management of the
system



2016 KCE-report 277 - 3 governance models (3/3)
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2016 KCE-report 277 - 3 governance models (3/3)

NETWORK
- * Boards remain at hospital level
g B * Medical councils remain at hospital
level
e individual hospital has the final

responsibility
* The individual hospital keeps its own
@ @ authorization

NETwoRK commrTree * There is a network committee
ﬁ m consisting of
: : physicians and administrators of
individual
hospitals to enhance decisigrr | —
making at the level —EAHM-—
of the network

e The network committee can take

Aaricinnc



2016 KCE-report 277

Figure 1 — Types of collaboration: health networks and health system

Health networks

Health systems

Forms More loosely coupled multihospital Formally structured multihospital system,
arrangement, in which hospitals are in which hospitals are tightly coupled and are
linked in a number of ways such as linked through formal and structured
contract agreements to pursue relationships
specific objectives

Ownerships Multiple ownerships Single ownership
Each hospital maintains its separate | Owned and managed by a certain legal
legal identity entity

Decision Joint planning and decision making | Planning by a central administrative

making Independent implementation authority

Jointly pursue common interests
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Recent legislation: hospital network

CARE ASSIGNMENTS

local-regional

supraregional
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Recent legislation: governance structure
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Recent legislation: governance structure - the network board
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Recent legislation: governance structure - Chief Medical Officer (CMO)

J
chief medical officer
or college
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Recent legislation: governance structure - the medical network council
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medical network council
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Recent legislation: finance




"The best interest
of the patient is the only
interest to be considered ..

William J. Mayo, M.D. (1861-1939)




ABOUT INTEGRATED CARE: service-user perspective

$ think local
2 act personal

National Voices

People shaping health
and social care

“l can plan my care with people
who work together to understand me and my
carer(s), allow me control, and bring together

ices to achi '

3

me.

Source: National Voices (2013). A narrative for person-centred coordinated |

cONGRESS a9

care In: London: NHS England. Available at: - E A H M -

http:/www.nationalvoices.org.uk/sites/default/files/public/publications I

narrative-for-person-centred-coordinated-care.pdf, accessed 23 July 2019




ABOUT INTEGRATED CARE: W.H.O.

Integrated care - coordinated care - seamless care -
integrated health services delivery - person centred
coordinated care - pe;le-centred health systems - ..

transforming health services to meet the health

challenges of the 21st century

Source: WHO (2012) : ‘HEALTH 2020’



HEALTH CARE CHALLENGED
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« Ageing * Patient e New

population fmpowerme” technology
* Chronic

» Health

diseases * At home apps
. Multi-_ _ » Big data

morbidity » Coordinated



Challenges: hype cycle for emerging technologies - Gartner hype 2019

pr - DIGITAL HEALTH HYPE CYCLE

BIONICLY

Remote patient monitoring
Healthcare social media
Electronic health records

Personal health data

Medical tricorder
Artificial Intelligence
Smart home health
Ingestible tech
Patch sensors
Apple and health
Personal genomics
Blood biocanalytics Health apps

Brain fit
ain fitness .

DIY biohacking
Brain controlled bionics
Nanorobots
Implantable tech

Brain chips
3D Bioprinting

TECHNOLOGY ~ PEAK OF INFLATED TROUGH OF SLOPE OF PLATEAU OF
TRIGGER EXPECTATIONS DISILLUSIONMENT  ENLIGHTENMENT  PRODUCTIVITY |



HEALTHCARE TRANSFORMATION
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Source: Portella (2017), Antares Consulting

commu
nity




SOME FINAL REMARKS

* Quality of care

 Sharing patient data

« Patient = owner of his health record

« Financial reforms

*  Bundled payment

- From fee-for-service financing to value basegh... | —

financing
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