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A little less conversation 
 
A little more action!  



You are working in a hospital or 
care organization as a leader at a … 

1.  CEO – CMO – CNO – CIO – CFO – CxO LEVEL  
 

2.  DEPARTEMENTAL LEVEL 
 

3.  UNIT LEVEL 
 

4.  NONE OF THE ABOVE 

(only 1 answer) 





Do you believe that “healthcare as 
a system” has to be re-designed? 

1.  YES 
 

2.  NO 

(only 1 answer) 



What do we need to do in order to 
re-design/re-invent healthcare? 
1.  A big bang 
2.  The believe that it is 

necessary 
3.  A willingness to change 
4.  More time 
5.  More money 
6.  More knowledge 
7.  A strong vision 
8.  Enthusiasm 

9.  A government helping us 
10. A community of care givers 

open to change 
11. Patients open to change 
12. Autonomy – less rules and 

legal constraints 
13. Data – scientific evidence 
14. User (patient) experiences 
15. The right culture 
16. Other things then the above 

(several answers possible) 



Who are the participants – the key 
players in this re-designing process? 
1.  My own hospital – 

organization 
2.  Me and my colleagues 
3.  Other care organizations 

e.g. elderly homes, 
primary care … 

4.  General practitioners 
5.  The local government 
6.  The regional government 
7.  The country (federal)  

government 
8.  Schools and universities 

9.  MedTech companies 
10. AI – software companies 
11. All companies delivering 

products and services to HC 
12. Patients 
13. Patient groups – committees 
14. Healthcare insurance 

companies 
15. Consultants – experts in 

change management 
16. Other things then the above 

(several answers possible) 



Would you still participate at the 
healthcare re-designing process if … 
1.  Your organization loses revenue? 

1.  YES 
2.  NO 

2.  Your department / division / unit is NOT needed anymore? 
1.  YES 
2.  NO 

3.  Your job disappears? 
1.  YES 
2.  NO 



OUR TAKE HOME MESSAGES  
No BARRIERS nor BORDERS 
Go for DIVERSITY in thinking, skills, experience … 
Bring people together, create a COMMUNITY 
CONNECT care organizations with start-ups & industry 
from inside/outside healthcare  
CO-CREATION as a standard  
A BUDGET for innovation and co-creation 
Healthcare becomes / is GLOBAL with  
a 24/7 ACCESSIBILITY 
THINK BIG, ACT SMALL 



ALL TOGETHER NOW!! 



ALL TOGETHER NOW !!! 
   




