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Most important! 
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Strategy 

Setting the tone from the top 
ü  Resources 

ü  Responsibility 

ü  Compliance  
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Methods of Risk Management 

Measuring Patient Safety 

Critical Incident Reporting System 

Audit Management 

Complaint Management 

Case Analysis 
(retrospective) 
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Process steps of the RM methods 
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How to make these methods effective? 

Claims Management 
- Loss database - 
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Value: weighting of claims-related prevention measures 
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Management Tool of the Measures 

Claims-related prevention measures Value of this interaction 
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Measuring 
Patient Safety 

Effective Methods and Value of Clinical Risk Management in Hospitals | Marsha Fleischer, GRB, Sep. 12-13, 2019	



Page 24 

marsha.fleischer@grb.eu, 27/09/2018 

Value: Comparing safety categories – Example: ‘Management of Fall Risk’ 

Hospital A Hospital B Hospital C Hospital D 
Average 
Benchmark (reference group of 44 hospitals) 
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An effective RM increases 
certainty for the management to 

make the right decisions 
 

 - in the sense of patient safety 
and corporate security - 
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