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1	 Remove	waste	

50	WASTE	activities		
1.  Walking;	
2.  The	intake;	
3.  The	hand-overs;	
4.  Waiting	
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4	 Expedition	teams	



Q4	2018	–	Q1	2019	



Q4	2018	–	Q1	2019	 Q2	2019		Q3	2019	



Q4	2018	–	Q1	2019	 Q2	2019		Q3	2019	 Q3	2019		Q4	2019	



1.   AS	IS	routing:	16,37	min	(mean	+	2*STDEV)	

2.   TO	BE	routing:	15,27	min	(mean	+	2*STDEV)	
	

3.   TO	BE	routing:	13,89	min	(mean	+	2*STDEV)	

86.835,96	
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1	 Increase	staf	levels	



1	 Increase	staf	levels	

2	 Solution	is	more	expensive	than	
problem	



1	 Increase	staf	levels	

2	 Solution	is	more	expensive	than	
problem	

3	 Inform/autom.	process	which	is	not	
under	control	






