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CREATE A SENSE OF 
URGENCY 
Margot Cloet 



CHALLENGES 
AGING 

DIGITALISATION 

LACK OF CO-OPERATION 

CARE EMPLOYEES 



If we don’t adjust … 



Burning platform 
Co-operation 

Efficient Advocacy 



OBSTACLES 
MODEL	OF	CONSULTATIONS	

SPLIT-UP	AUTHORIZATIONS	



DECISION	MAKING	PROCESS	






